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	Clarion High School Board of Directors has a considerable concern regarding the costs of capital projects and investments. In fact, according to the superintendent McCurdy, every capital project can only receive funding for inception and implementation if its very essence is tied to the revenue streams of the school. While this is the case, there is no denial and doubt that efficient service delivery is very critical, which precedes a concept and initiative that will supersede their skeptical approach towards information systems upgrade. The essence of the upgrade is to address underlying shortfall the system has in regards to performing its intended purpose as envisioned by Miller. The objective is to design an Information System therefore that not only expedites the operations process to spiral up incoming, but also a system that is user-friendly. It is evident also that the staff has little training in the use of the systems and as such, conducting training to upgrade their skills and knowledge would be inevitable.
	The state of the current Information System is in a sorry state, considering their objectives and the employees` interactions. The system seems to have an interface that is not user-friendly and as such receiving repulsive reaction from the staff and even students. When the electronic mail was first introduced, everyone was happy giving it what seemed to be a deserved applause. Fast forward to its applications and its usability is a nightmare. It jams up and experiences delays, making the system and mode of communication to be the traditional hand delivery way. The same applies to the telephone system. Suffice it to say; the entire system bars users from logging into and proceeding with their intended functions, mating them use as little as 15 minutes in a day in the system. 
The digital era is always in constant revolution and as such designing a system with this in mind would ensure seamless functionality. There is need to develop a system that offers interconnections in all departments, providing access to information in the database regarding various issues at one`s convenience. A system that has the provision for upgrade and employment of new designs of hardware and software addendums is not only convenient in avoiding operations disruptions but also saves significantly on costs, circumventing a total overhaul is as well (Laudon & Laudon, 2017).  IBM has been the supplier of the system as well as original hardware, and the supplier may not necessarily be changed. In considering the responsibilities of the employees, there is little doubt that there needs to be a central point that manages the system and developing one that has the provision for such is essential. IBM`s current Director 5.1 offers solutions to this concern by operating on three different levels. The system allows group computing, as an upgrade of the X 86, allowing the staff to log in at once. The horizons are such that level one gathers and stores data, level two offers monitoring and maintenance while level zero provides a gentles management (Stair& Reynolds, 2017).  In designing the new system, the interface should be that that provides a platform for interactions with the staff, where hurdles to this effect are substantially reduced to readings of insignificance. Cloud computing is a technological concept that allows people to use a system at a go where the presence of one person being in the system does not lock others out, so does the system back up that takes place at 8 in the morning. There is the need, as such, to develop such a system to enable operations to take place simultaneously and in real time. The internet is an indispensable application that would allow the staff to perform their activities. As such, the new system should recognize this and also have applications to filter information that would be accessed by students and unauthorized personnel. System compatibility would too be in regard (Stair& Reynolds, 2017). 
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